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UB Community Violence Intervention Certificate Program
Funding Sources/Contract Overview

« $100,000 in federal funding (BJA)
e $34,433 in general funds




UB Community Violence Intervention Certificate Program
Program Overview

« Violence Intervention certificate program for Safe Streets employees
« Partnership between University of Baltimore and MONSE

Scope Of Work

Phase 1: Training needs assessment

Phase 2: Program design and development
Phase 3: Program pre-launch

Phase 4: Program implementation

MONSE will be responsible for the following tasks:

e identify and provide contact information for focus group and interview participants for the needs
assessment;
e provide feedback on the curriculum design; and

e recruit participants into the certificate program.



UB Community Violence Intervention Certificate Program

Program Timeline

Schaefer Center Proposed Timeline

Phase Timeframe

Phase 1: Needs Assessment April -June 2023

Phase 2: Program Design and Development June - July 2023

Phase 3: Program Pre-Launch July — August 2023

Phase 4: Program Implementation August - September 2023




UB Community Violence Intervention Certificate Program
Program Deliverables

Phase Deliverables

Phase 1: Needs Assessment e Training assessment focus group moderator guide and
interview instruments (as appropriate)

e Training assessment report (certificate and possible future
training needs ongoing needs)

Phase 2: Program Design and e Program curriculum and learning modules

Development e Program overview or “fact sheet” (with specifics on
program format, structure, learning modules, etc.)

e Finalized list of key program faculty/instructors

Phase 3: Program Pre-Launch e Program marketing and promotional content/materials

e Program application/referral content/materials

e Program instructional content/materials

Phase 4: Program Implementation | e Deliver 1 cohort of the Community Violence Intervention
program for 20 participants

e Included in the program delivery are 10 days of in-person
instruction, textbooks, course materials, access to online
learning management system and electronic resources,
coffee breaks and lunch for participants, certificate of
completion, digital badge verifying completion, and a
graduation lunch




