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REGULAR MEETING

Honorable Sharon Green Middleton, President
Honorable Catherine E. Pugh, Mayor - ABSENT
Honorable Bernard C. “Jack” Young, Mayor
Honorable Joan M. Pratt, Comptroller and Secretary
Rudolph S. Chow, Director of Public Works
Andre M. Davis, City Solicitor
Dana P. Moore, Deputy City Solicitor
Matthew W. Garbark, Deputy Director of Public Works
Bernice H. Taylor, Deputy Comptroller and Clerk

Effective April 02, 2019 and pursuant to Article IV, Section
2 (b) of the Baltimore City Charter, the Honorable Bernard C. “Jack”
Young shall be ex officio Mayor of the City during the absence of
the Honorable Catherine E. Pugh, Mayor. Pursuant to Article IITI,
Section 10 (b) of the Baltimore City Charter, the Honorable Sharon
Green Middleton shall be acting President during the fulfilment of
the Honorable Bernard C. “Jack” Young’s duties as Mayor.

President: “Good morning.”

City Solicitor: “Good Morning.”

President: “The -- the May 1, 2019, meeting of the Board of
Estimates is now called to order. In the interest of promoting the

order and efficiencies of these hearings, persons who are
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disruptive to the hearing will be asked to leave the hearing room.
Meetings of the Board of Estimates are open to the public for the
duration of the meeting. The hearing room must be vacated at the
conclusion of the meeting. Failure to comply may result in the
charge of trespassing. I would direct the Board members attention
to the Memorandum of the President’s office dated April 29, 2019,
identifying matters to be considered as routine agenda items
together with any corrections and additions that have been noted
by the Deputy Comptroller. I will entertain a motion to approve
all the items contained on the routine agenda.”

City Solicitor: “Madam President I moved approval of all the items

on the routine agenda.”

Comptroller: “I second.”

President: “All those in favor say aye. All opposed say Nay. The
motion carries, the routine agenda and agenda items have been

adopted.”
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Bureau of the Budget and - Annual Ordinance of Estimates FY 2020
Management Research

ACTION REQUESTED OF B/E:

The Board is requested to approve the Fiscal 2020 Ordinance of
Estimates for transmittal to the Baltimore City Council.

AMOUNT OF MONEY AND SOURCE:

N/A
BACKGROUND/EXPLANATION:

The Ordinance of Estimates totals $3,555,401,780.00, including
$2,927,937,780.00 for operating expenses and $627,464,000.00 for
capital expenses.

President: “The first item on the non-routine agenda can be found
on page one. The Department of Finance will present the proposed
Ordinance of Estimates for FY 2020 and an Ordinance to Levy and
collect the tax and request authorization to advertise the
Ordinance of Estimates ah -- Director Bob Cenname.”

Mayor: “Cenname.”

President: “Bob Cenname.”

Robert Cenname, Budget Director: “Hi, Good morning.”

Mayor: “Hi.”
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Mr. Cenname: “Hi my name is Bob Cenname, Budget Director for the

City and I'm here today to pre -- present two items for the Board’s
consideration. First is the fiscal 2020 Ordinance of Estimates and
also the Proposed Property Tax Ordinance for Fiscal 2020, so the
Proposed Ordinance includes $2.9 million of operating expenses
among all funds, that’s an increase of 109 million or 3.9 percent
versus the Fiscal 19 Appropriation. It also includes $627 million
of capital investment. The total budget Dbetween operating and
capital among all funds 1is $3.5 billion ah -- looking at the
general fund only the operating budget is proposed at $1.9 billion
that is a 3.2 percent increase versus the Fiscal 19 budget. Ah --
the Proposed Property Tax Ordinance is at $2.248 per hundred of
assessed wvalue ah -- that is the same rate as last year. The
personal property tax by law is two and half times that rate which
is $5.62 per hundred of assessed value. Ah -- between the releases
of the preliminary budget, when we came to you on March the 27th
ah -- between that time and today, we have taken a —-- number of
steps to finalize this budget. First, more formally was on April

9th we had our Annual Taxpayers Night ah - to get feedback from
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our citizens. We had a spec -- special session of the Board on
April 11th which was an opportunity for the Board members to
provide their feedback with agency heads present and concurrently
um -- my team and our staff has worked with um -- agency personnel
to finalize their line item budgets. You’ll notice in the final
budget there’s very few changes. Most of the changes are on the
State funds where we get the final information from the State
budget as it wraps up in April and reflect that in our final
Ordinance. Um -- the general fund ah -- recommendation remains
unchanged between the preliminary and the executive summary. Ah -
- the next step in the process after ah -- approval today is for
the Ordinance to be introduced into City Council ah -- and then
there will be formal Council hearings agency by agency that are —
- are scheduled for June. So, with that I would ask the Board to
approve those twoitems and happy to answer any questions that the

Board has on that.”
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City Solicitor: “Madam President if there are no questions for ah

-— Mr. Cenname, I would move that the Board adopt and approve the
recommended Ordinance of Estimates for Fiscal Year 2020 and that
authorization be given to advertise that budget and transmit same
to the City Council.”

Comptroller: “I Second.”

President: “All those in favor say Aye. All those opposed say No.

The motion carries.” The President ABSTAINED.
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Bureau of the Budget and - Annual Property Tax Ordinance FY 2020
Management Research

ACTION REQUESTED OF B/E:

The Board 1s requested to approve the Fiscal 2020 Tax Rate
Ordinance for transmittal to the Baltimore City Council.

AMOUNT OF MONEY AND SOURCE:

N/A

BACKGROUND/EXPLANATION:

The Real Property Tax Rate 1is proposed to remain at $2.248 per
$100.00 of assessed value. The Personal Property Tax Rate is 2.5
times the Real Property Tax Rate per State Law.

UPON MOTION duly made and seconded, the Board approved the

Fiscal 2020 Tax Rate Ordinance for transmittal to the Baltimore

City Council. The President ABSTAINED.
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Department of Planning - Fiscal Year 2020 - 2025 Capital Budget
and Capital Improvement Program

The Board is requested to NOTE receipt of the FY 2020 Capital
Budget and the FY 2020 - 2025 Capital Improvement Program.

On March 7, 2019, the Planning Commission approved the
recommendations for the Fiscal Year 2020 Capital Budget and the
Fiscal Year 2020 - 2025 Capital Improvement Program. The
recommended program totaled $2.9 billion for capital projects
during FY 2020 - 2025 and $634 million to be appropriated as part
of the FY 2020 budget.

On April 2, 2019, the Board of Finance approved the Capital
Improvement Program for FY 2020-2025 as recommended by Planning
Commission. Since the April 2, 2019 Board of Finance approval,
changes were made. With these changes, the recommended program
totals $2.9 billion for capital projects during FY 2020-2025 and
$627.5 million to be appropriated as part of the FY 2020 budget.

UPON MOTION duly made and seconded, the Board NOTED receipt
of the FY 2020 Capital Budget and the FY 2020 - 2025 Capital

Improvement Program. The President ABSTAINED.
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Board of Finance - Six Year Capital Improvement Program

By City Charter, the review schedule for the Capital Improvement
Program (“CIP”) includes an endorsement by the Board of Finance.
At a scheduled meeting on April 2, 2019, the FY 2020 Capital Budget
totaling $627.4 million and the FY 2020-2025 CIP totaling $2,871.2
million was presented to the Board of Finance. Following the
presentation, the Board of Finance endorsed the CIP as summarized
below:

Board of Finance Recommended 2020-2025 CIP
(Dollars in thousands)

Source 2020 2021 2022 2023 2024 2025 TOTAL
General Obligation Bonds 80,000 80,000 70,000 70,000 70,000 70,000 440,000
General Funds 50,000 15,000 15,000 15,000 15,000 15,000 125,000
Revenue Loans 249,641 280,495 267,970 107,934 114,489 117,209 1,137,738
Federal 75,191 38,108 37,993 37,913 37,953 36,456 263,614
State 26,235 25,471 23,859 14,583 10,166 9,888 110,202
Other 146,397 198,896 245,312 99,837 41,648 62,568 794,658
Total 627,464 637,970 660,134 345,267 289,256 311,121 2,871,212

UPON MOTION duly made and seconded, the Board NOTED the Board
of Finance, Year Capital Improvement Program. The President

ABSTAINED.
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Department of Finance - Six-Year Capital Improvement Program

ACTION REQUESTED OF B/E:

The Board is recommended to adopt the Six-Year Capital Improvement
Program for Fiscal Years 2020 through 2025.

BACKGROUND/EXPLANATION:

The Department of Finance completed its review of the Six-Year
Capital Improvement Program for Fiscal Years 2020 through 2025. As
required by City Charter, the first year of this program represents
the Capital Budget for Fiscal Year 2020 and will be included in
Part B of the proposed Ordinance of Estimates.

The Six-Year Capital Improvement Program is summarized as follows:
Finance Recommended 2020-2025 CIP

(Dollars in thousands)

Source 2020 2021 2022 2023 2024 2025 TOTAL
General Obligation Bonds 80,000 80,000 70,000 70,000 70,000 70,000 440,000
General Funds 50,000 15,000 15,000 15,000 15,000 15,000 125,000
Revenue Loans 249,641 280,495 267,970 107,934 114,489 117,209 1,137,738
Federal 75,191 38,108 37,993 37,913 37,953 36,456 263,614
State 26,235 25,471 23,859 14,583 10,166 9,888 110,202
Other 146,397 198,896 245,312 99,837 41,648 62,568 794,658
Total 627,464 637,970 660,134 345,267 289,256 311,121 2,871,212

UPON MOTION duly made and seconded, the Board adopted the
Six-Year Capital Improvement Program for Fiscal Years 2020 through

2025. The President ABSTAINED.
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Mayor’s Office of Human Services - Agreements

The Board is requested to approve and authorize execution of the
various agreements.

1.

DAYSPRING PROGRAMS, INC. $432,394.00
Account: 4000-407018-3571-757604-603051

Dayspring Programs, Inc., will use the funds to provide rental
assistance and support services to at least 21 formerly
homeless households. Emphasis will be placed on goals that
lead to stabilization of permanent housing, address health,
employment needs, and provide a safe, stable, and nurturing
environment for children. The period of the agreement is April
1, 2019 through March 31, 2020.

The agreement is late because of the delay in receipt of the
grant award.

DAYSPRING PROGRAMS, INC. $857,638.00
Account: 4000-407018-3571-757603-603051

Dayspring Programs, Inc., will provide rental assistance to
43 formerly homeless households. The overarching goals of the
Project include increasing housing stability, skills and/or
income, and enhancing self-determination. Case management
services are also available to all participants served by the
Project. The period of the agreement is April 1, 2019 through
March 31, 2020.

The agreement is late because of the delay in receipt of the
grant award.
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Mayor’s Office of Human Services - cont’d

3. HEALTH CARE FOR THE HOMELESS, INC. $127,000.00

Account: 5000-569819-3571-763200-603051

Health Care for the Homeless, Inc. will provide non-medical
case management to 50 low-income HIV/AIDS positive clients.
Services will include a range of client-centered non-medical
case management activities focused on providing guidance and
assistance in accessing medical, social, community, legal,
financial, public, and private programs and other needed
services. The period of the agreement is July 1, 2018 through
June 30, 2019.

The agreement is late because of administrative delays.
PROJECT PLASE, INC. $286,750.00
Account: 5000-569819-3571-763100-603051

Project  PLASE, Inc. will provide 1limited short-term
assistance to support emergency, temporary, or transitional
housing to enable 25 clients to gain or maintain
outpatient/ambulatory health services. Housing-related
referral services 1include assessment, search, placement,
advocacy, and the fees associated with these services. The
period of the agreement is July 1, 2018 through June 30, 2019.

The agreement is late because of administrative delays.
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Mayor’s Office of Human Services - cont’d

5. ST. AMBROSE HOUSING AID CENTER, INC. $431,189.00

Account: 4000-407018-3571-759101-603051

St. Ambrose Housing Aid Center, Inc. will use funds to provide
rental assistance and support services to at least 19 formerly
homeless households. St. Ambrose Permanent Housing Program
provides permanent housing and supportive services to
formerly <chronic homeless families and individuals. The
period of the agreement is February 1, 2019 through January
1, 2020.

The agreement is late because of the delay in receipt of the
grant award.

MOVEABLE FEAST, INC. $128,828.00
Account: 5000-569819-5940-763800-603051

Moveable Feast, Inc. will provide 38 clients with food items
and/or gift cards that may be used to purchase food. Funding
may also be used to provide and deliver hot meals to home
bound and medically fragile HIV positive clients. The period
of the agreement is July 1, 2018 through June 30, 2019.

The agreement is late because of administrative delays.
CHASE BREXTON HEALTH SERVICES, INC. $ 99,039.00
Account: 5000-569819-3571-762200-603051

Chase Brexton Health Services, Inc. will provide 100 clients
with a range of client-centered non-medical case management
activities focused on providing guidance and assistance in
accessing medical, social, community, legal, financial,
public and private programs and other needed services. The
period of the agreement is July 1, 2018 through June 30, 2019.

The agreement is late because of administrative delays.
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Mayor’s Office of Human Services - cont’d

8. MARIAN HOUSE, INCORPORATED $290,434.00

Account: 4000-407018-3571-758351-603051

Marian House, Incorporated will provide rental assistance and
support services to 18 formerly homeless households. The
overarching goals of the Project include increasing housing
stability, skills and/or income, and enhancing self-
determination. Case management services are available to all
participants served by the Project. The period of the
agreement is April 1, 2019 through March 31, 2020.

The agreement is late because of the delay in receipt of the
grant award.

MWBOO GRANTED A WAIVER.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION duly made and seconded, the Board approved and

authorized execution of the above-listed agreements.
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Mayor’s Office of Human Services - Two-Month Advance of Funding

ACTION REQUESTED OF B/E:

The Board is requested to approve a two-month advance of funding
for the Dayspring Program, Inc. and Union Baptist Church-School,
Inc. The period of the two-month advance is July 1, 2019 through
June 30, 2020.

AMOUNT OF MONEY AND SOURCE:

$ 858,575.83 - Dayspring Programs, Inc.
253,456.00 - Union Baptist Church-School, Inc.
$1,112,031.83 - 4000-486320-1772-516000-603051

BACKGROUND/EXPLANATION:

Dayspring Program, Inc., and Union Baptist Church-School, Inc. are
sub-recipients, of the Federal Head Start grant awarded by the
Administration for Children and Families: Office of Head Start.

The advance amounts are Dbased on current Fiscal Year 2020
application budgets.

Dayspring Programs, Inc. will receive an advance in the amount of
$858,575.83. Union Baptist Church-School, Inc. will receive an
advance in the amount of $253,456.00.
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION duly made and seconded, the Board approved and

authorized a two-month advance of funding for the Dayspring

Program, Inc. and Union Baptist Church-School, Inc.



