2074
BOARD OF ESTIMATES June 23, 2010

MINUTES

REGULAR MEETING

Honorable Bernard C. ‘“Jack” Young, President
Honorable Stephanie Rawlings-Blake, Mayor
Honorable Joan M. Pratt, Comptroller and Secretary
George A. Nilson, City Solicitor

David E. Scott, Director of Public Works

David E. Ralph, Deputy City Solicitor

Ben Meli, Deputy Director of Public Works

Bernice H. Taylor, Deputy Comptroller and Clerk

The meeting was called to order by the President.
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MINUTES

Prequalification of Contractors

In accordance with

following contractors are recommended:

Aaron’s Concrete Pumping,

A_W_A. Mechanical, Inc.

the

Calmi Electrical Company
Chesapeake Electrical Systems,
Cotten Construction Company

EQ Northeast, Inc.

Livingston Fire Protection,

Mark-Lang, Inc.

Rules
Contractors, as amended by the Board on October 30, 1991, the

Inc.

Inc.

Inc.

Pizzagalli Construction Company

Solara Flooring Group,
Spiniello Companies

Total Contracting, Inc.
US Modular Group East,

Inc.

Inc.

Warwick Supply & Equipment Co.,
Waverly Construction & Management

Company, Inc.
WSI1, Inc.

Inc.

6/23/2010

for Qualification

1,500,000.
4,122,000.
7,128,000.
8,000,000.
3,978,000.
28,179,000.
8,000,000.
1,500,000.
537,111,000.
5,283,000.
91,935,000.
8,000,000.
3,825,000.
5,202,000.

8,000,000.
1,071,000.

hhE PR ARAPRRHR

Prequalification of Architects and Engineers

00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00

of

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

Albrecht Engineering, Inc.
Beyer Blinder Belle Architects &

Planners, LLP
Bhargava International,

Inc.

Engineer

Architect
Engineer
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BOARDS AND COMMISSIONS — cont’d

CECA, LLC.

Columbia Engineering, Inc.

Costcon Construction Cost Services,
Inc.

Daly, Leo A.

Faisant Associates, Inc.

Fentress Architects

Hanover Land Services, Inc.

Herbst/Benson & Associates, Inc.

JP2 Architects, LLC.

Koffel Associates, Inc.

K. Lechleiter Architect, LLC

Morabito Consultants, Inc.

Structural Engineering Group, Inc.

TerraLogos: eco architecture, p.c.

Wallace, Montgomery & Associates, LLP

Architect
Engineer
Engineer

Architect
Architect
Engineer
Architect
Engineer
Engineer
Architect
Engineer
Architect
Engineer
Engineer
Architect
Engineer

6/23/2010

Land Survey
Property Line

Survey

There being no objections the Board, UPON MOTION duly made

architects and engineers for the listed firms.

and seconded, approved the prequalification of contractors and
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CITY COUNCIL BILL

10-0454 - An Ordinance concerning Sale of Irredeemable Ground
Rent — Issuing out of 23 E. Cross Street (Block 950,
Lot 63) for the purpose of authorizing the Mayor and
City Council of Baltimore to sell, at either public or
private sale, all its interest in $26.32 irredeemable
ground rent issuing out of 23 East Cross Street (Block
950, Lot 63) and no longer needed for public use; and
providing for a special effective date.

ALL REPORTS RECEIVED WERE FAVORABLE.

UPON MOTION duly made and seconded, the Board approved bill
10-0454 and directed that the bill be returned to the City
Council with the recommendation that it also be approved and

passed by that Honorable Body. The President ABSTAINED.
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Fire Department — Donation of Health Rider

ACTION REQUESTED OF B/E:

The Board i1s requested to approve acceptance of a donation from
Mr. Harold Downs.

AMOUNT OF MONEY AND SOURCE:

$300.00

BACKGROUND/EXPLANAT ION:

Mr. Downs 1is donating a Health Rider exercise bike to the
Department. The bike was originally purchased for $599.00 and is
now valued at $300.00. The Health Rider exercise bike will be
placed in service at one of the Fire Houses and used by our
members for health and fitness purposes.

The Department would like to thank Mr. Downs for his donation.

APPROVED FOR FUNDS BY FINANCE

UPON MOTION duly made and seconded, the Board approved

acceptance of a donation from Mr. Harold Downs.
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Fire Department — Agreement

ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of an
agreement with the Maryland Department of Transportation (MDOT)
for the FY2011l Marine Fire Suppression Grant.

AMOUNT OF MONEY AND SOURCE:

$1,399,940.00 — 1001-000000-2120-502000-401590

BACKGROUND/EXPLANATION:

This agreement provides for payment by the MDOT to the City during
FY2011 as reimbursement for providing waterborne fire protection
and related emergency services within the Port of Baltimore. This
agreement 1is similar to those executed iIn previous years dating
back to FY1983.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved and
authorized execution of an agreement with the Maryland Department

of Transportation for the FY2011l Marine Fire Suppression Grant.
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Fire Department — FY2011 Waterway Improvement Grant

ACTION REQUESTED OF B/E:

The Board 1s requested to approve acceptance of the FY2011
Waterway Improvement Grant.

AMOUNT OF MONEY AND SOURCE:

$25,000.00 — 5000-558511-2120-557400 — State Funds
25,000.00 — 1001-000000-2121-226400 — City Match
$50,000.00

BACKGROUND/EXPLANATION:

This i1s a State grant administered through the Department of
Natural Resources Program Open Space. The grant will provide for
the purchase of new equipment for the fire/rescue boats and new
equipment for the dive team.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved and
authorized the acceptance of the FY2011 Waterway Improvement

Grant.
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TRANSFERS OF FUNDS

* * X * * *

UPON MOTION dully made and seconded,
the Board approved
the Transfers of Funds
listed on the following pages:
2081 - 2082
SUBJECT to receipt of favorable reports
from the Planning Commission,
the Director of Finance having
reported favorably thereon,

as required by the provisions of the

City Charter. The Mayor ABSTAINED on item no.

6/23/2010



2082

BOARD OF ESTIMATES 6/23/2010

MINUTES

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Baltimore Convention Center

1.

$ 750,000.00 1001-00000-5310- 9953-908015-9534-

General Funds 391600-603016 000000-706063
Water Infiltration
- Hall E Leak

The Convention Center has experienced leaks in Exhibit Hall
E since the completion of the expansion In 1996. Many
remedies have failed. This transfer will provide the
additional money to cover the costs to repair a leak in
Exhibit Hall E with the assistance of the Bureau of General
Services and an engineering contractor.

Department of Transportation

2.

$ 58,155.77 9950-904176-9528
Federal Const. Res.
Jones Falls Trail
Phase 11
131,988.91 9950-904176-9528
MVR Const. Res.
Jones Falls Trail
Phase 11
$ 190,144.68 —————————— 9950-903176-9527-3

Design & Studies
Jones Falls Trail
Phase 11

This transfer will clear up the existing deficit and fund
costs associated with change order nos. 8 & 9 on Project No.
971 (B/D # 07031) with Greenman-Pederson, Inc. for
additional ADA compliant ramps on the opposite side of the
trail and post award design services related to the project
in connection with Jones Falls Trail Phase 11I.
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TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
3. $ 43,339.23 9950-903313-9507 9950-901530-9506-2
Federal Const. Res. Contingencies

ISTEA Enhancement Resurfacing North
Point Blvd. from
Kane St. to Pulaski
Highway

This transfer will clear the existing deficit and fund the
change order #2 on project TR 05301 to P. Flanigan and Sons,
Inc. for the removal of concrete base, installation of
concrete duct bank, new electrical hand box and backfill to
facilitate the continuity between the existing street
lights.
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Police Department — Grant Awards

The Board is requested to approve acceptance of the following
grant awards:

1. GOVERNOR?S OFFICE OF CRIME $ 34,325.00
CONTROL AND PREVENTION

Account: 5000-516011-2013-201300-600000

The grant funds will be used for the Domestic Violence Unit
Pilot Program for the Police Department’s Domestic Violence
Ex Parte/Protective Order Entry and Service program. This
program is designed to increase the efficiency and
effectiveness of ex parte/protective order data entry
service and reduce the intolerably high occurrence of
domestic violence. This will be achieved through services
provided by contractual administrative assistants who
provide data entry and coordinate the overall operation of
the program, while police officers work on an overtime basis
to 1iIncrease the number of orders served. This program
services all victims of domestic violence in Baltimore City
who have sought an ex parte/protective order. The period of
the agreement is July 1, 2010 through June 30, 2011.

2. GOVERNOR”S OFFICE OF CRIME $ 34,922.00
CONTROL AND PREVENTION

Account: 5000-515911-2252-225200-600000

The GOCCP has awarded to the Department grant funds under
the Maryland Victims of Crime grant FY 2011. The grant funds
are for the project “Clinical Case Manager”.

The grant funds will pay the salary and mileage for a part-
time licensed Social Worker (Case Manager) who will perform
psychosocial assessments of crime victims and witnhesses who
are temporarily relocated to a safe house by the Police
Department in coordination with the Department of Housing
and Community Development. The Case Manager will connect
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Police Department — cont’d

victims and witnesses to services and programs and help them
with developing a permanent housing plan. The period of the
grant i1s July 1, 2010 through June 30, 2011.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved and

authorized the foregoing grant awards.
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Department of Recreation and Parks — Memorandum of Understanding

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
memorandum of understanding (MOU) with the Locust Point Civic
Association, Inc. (Association). The period of the MOU 1is
effective upon Board approval for one year.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANATION:

In September 2009, the Department completed construction of the
City’s first fenced dog run in Latrobe Park, with the support and
assistance of the Association. Under the terms of this MOU, the
Association will provide routine maintenance of the dog run,
assist with raising funds for required maintenance and monitor
community adherence to the posted rules and regulations of the
dog run.

UPON MOTION duly made and seconded, the Board approved and
authorized the execution of the memorandum of understanding with

the Locust Point Civic Association, Inc.
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Department of Recreation and Parks — Memorandum of Understanding

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
memorandum of understanding (MOU) with Baltimore County,
Maryland. The period of the agreement is effective upon Board
approval for one year.

AMOUNT OF MONEY AND SOURCE:

$24,995.00 — 9958-904091-9520-000000-703044

BACKGROUND/EXPLANATION:

The Growing Home Campaign is a market-based approach developed by
Baltimore County to expand the urban tree canopy on private
residential properties. The City and County have been working
together on this project for the past two years iIn their
respective jurisdictions.

APPROVED FOR FUNDS BY FINANCE

UPON MOTION duly made and seconded, the Board approved and

authorized the memorandum of understanding with Baltimore County,

Maryland.



2088
BOARD OF ESTIMATES 6/23/2010

MINUTES

Mayor’s Office of Employment — Agreements and a Memorandum
Development (MOED) of Understanding

The Board is requested to approve and authorize execution of the
various agreements and a memorandum of understanding.

AGREEMENTS

1. THE GOOD SAMARITAN HOSPITAL $ 15,097.00
OF MARYLAND, INC.

Account: 4000-805310-6310-483205-603051

The organization will provide 252 hours of training for 28
of its incumbent employees through an initiative known as
Maryland Business Works. These incumbent employees will
receive Baltimore Educational Enrichment (Math Essentials 1,
Math Enrichment 11, Transition Math/Reading/Writing) and
Unit Secretary Course training. The period of the agreement
is June 15, 2010 through August 10, 2010.

AUDITS REVIEWED AND HAD NO OBJECTION.

2. BALTIMORE CITY BOARD OF SCHOOL
COMMISSIONERS (BCPSS) $191,000.00

Account: 5000-501210-6390-497905-603051

The BCPSS operates an alternative school for high school
students 1n a portion of the Youth Opportunity Westside
Center, located at 1500 W. Lafayette Avenue. The City will
complement the BCPSS academic programs by providing wrap-
around support services, such as Youth Development Services,
Cultural Enrichment, and Job Readiness Training to no more
than 120 students of the high school. These efforts are
designed to help increase school attendance and decrease the
drop-out rate of students who attend alternative high
schools. The period of the agreement 1is July 1, 2009
through June 30, 2010.

The agreement is late because additional time was necessary
to reach a comprehensive understanding between the parties.
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MEMORANDUM OF UNDERSTANDING

3.  BALTIMORE CITY DEPARTMENT OF $1,888,500.00
SOCIAL SERVICES (BCDSS)

Account: 4000-808310-6390-456000-404001

MOED will make available up to 500 Wage Supplementation
opportunities for customers who enroll in MOED’s Temporary
Assistance to Needy Families Work Opportunities Program
during the period July 1, 2009 through June 30, 2011. The
BCDSS will reimburse MOED for payroll costs associated with
all persons that were approved by the BCDSS to enter Wage
Supplementation under this agreement. This agreement expires
December 31, 2011, to accommodate the MOED’s need to invoice
and receive reimbursement from the BCDSS for the payroll of
applicable participants placed i1n Wage Supplementation on
June 30, 2011.

This agreement is 100 percent State funded for the period
July 1, 2009 through December 31, 2011.

4. HAWKEYE CONSTRUCTION, L.L.C. $ 797.50
Account: 4000-805310-6310-680005-603051
Hawkeye Construction, L.L.C. will provide 24-hours of
training for one iIncumbent employee through an iInitiative
known as Maryland Business Works. The i1ncumbent employee
will receive BPl Building Analyst Course training. The
period of the agreement was June 14, 2010 through June 18,
2010.

APPROVED FOR FUNDS BY FINANCE
UPON MOTION duly made and seconded, the Board approved and

authorized the execution of the foregoing agreements and the

memorandum of understanding.
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OPTIONS/CONDEMNAT ION/QU I CK-TAKES:

Owner(s) Property Interest Amount

Dept. of Housing and Community Development — Options

1. Denise Thompson 922 N. Patterson L/H $29,600.00
and Kenneth Park Avenue
Coleman
2. Antonio Carter 1252 N. Gay St. L/H $31,667.00
3. Antonio Carter 1254 N. Gay St. L/H $46,667.00

Funds are available 1i1n Account No. 9910-906416-9588-900000-
704040, EBDI Project, Phase 11I.

(FILE NO. 56017)

In the event that the option agreement/s fail/s and settlement
cannot be achieved, the Department requests the Board’s approval
to purchase the interest in the above property/ies by
condemnation proceedings for an amount equal to or lesser than
the option amounts.

Dept. of Housing and Community Development — Condemnations

4. Esther Gilbert 925 N. Castle St. L/H $ 8,040.00

5. Earlynda Williams, 954 N. Chester St. F/S $ 35,000.00
Junette Collins
and Janelle
Williams

6. Brown Foss, LLC 945 N. Castle St. L/H $ 8,080.00
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OPTIONS/CONDEMNAT ION/QU I CK-TAKES:

Owner(s) Property Interest Amount

Dept. of Housing and Community Development — Condemnations

7. Muriel DeBosse 933 N. Castle St. L/H $ 8,400.00
and Randy Philip

Funds are available in account 9910-906416-9588-900000-
704040, EBDI Phase 2 Project.

(FILE NO. 56017)

Recision and Re-Approval

8. R-One Development, 934 N. Castle St., L/H $ 7,300.00
LLC

Funds are available in Account No. 9910-904415-9588-900000-
704040, EBDI Project, Phase 1I.

(FILE NO. 56017)

On February 3, 2010, the Board approved the acquisition by
condemnation and quick-take of the leasehold interest in 934
N. Castle St. in the amount of $7,300.00. R-One
Development, LLC has agreed to a voluntary settlement. The
Board is requested to rescind its prior approval and approve
the purchase of the leasehold iInterest in 934 N. Castle St.
in the amount of $7,300.00.

In the event that the option agreement fails and settlement
cannot be achieved, the Department requests the Board’s
approval to purchase the iInterest iIn the above property by
condemnation proceedings for an amount equal to or lesser
than the option amounts.

UPON MOTION duly made and seconded, the Board approved and

authorized the foregoing options, condemnations, and quick-takes.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

NATIONAL CAPITAL

INDUSTRIES, INC. $11,022.40 Low Bid
Solicitation No. 07000 — Glare Shields — Department of
Transportation — Req. No. R547823

EDWIN ELLIOTT & CO., INC. $19,197.00 Sole Source
Solicitation No. 08000 — Rotork Parts — Department of Public
Works — Req. No. R547241

The vendor is the sole distributor of these parts for Maryland.

SMITH GLAXO KLEIN $16,389.50 Sole Source
Solicitation No. 08000 — Twinrix Hepatitis Vaccine for Adults -
Health Department — Req. No. R549518

The vendor is the manufacturer and sole distributor of this
product.

A/C SERVICE AND REPAIR, INC. $12,320.00 Low Bid
Solicitation No. B50001510 — Cylinder — Department of Public
Works — Reqg. No. R540501

ALLEGANY DIGITAL SECURITY $5,664.80 Low Bid
Solicitation No. 07000 — Dome Cameras — Baltimore Convention
Center — Req. No. R549578

DIALOGIC COMMUNICATIONS

CORPORATION $20,696.00 Sole Source
Solicitation No. 08000 — Plant CML Software — Department of
Public Works — Req. No. R548064

The vendor i1s the developer and sole provider of this software.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

ENFORCEMENT TECHNOLOGY, INC.

DIVISION OF DUNCAN SOLUTIONS $10,482.00 Only Bid
Solicitation No. 06000 — Citation Papers — Department of
Transportation — Req. No. R550562

The bid price is considered fair and reasonable.

DIGICON $9,566.19 Low Bid
Solicitation No. 07000 — Cisco Support FY2010 SnartNet —
Mayor’s Office of Information Technology — Req. No. R550458

EXCALIBUR COMPUTER

SYSTEMS, LLC $50,000.00 Sole Source
Solicitation No. 08000 — Maintenance and Enhancement for 1VIC
Software — Department of Transportation — Req. No. Req. R54393

The Board is requested to approve and authorize execution of an
agreement with Excalibur Computer Systems, LLC. The period of
the agreement is July 15, 2010 through July 14, 2011.

The vendor is the sole provider of the proprietary software
maintenance and enhancement required by the Department of
Transportation.

It is hereby certified that the above procurement is of such a
nature that no advantage will result in seeking nor would i1t be
practical to obtain competitive bids. Therefore, pursuant to
Article VI, Section 11 (d)(i1) of the City Charter, the
procurement of the equipment and/or service is recommended.



2094
BOARD OF ESTIMATES 6/23/2010

MINUTES

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

HANSON PRESSURE

PIPE $0.00 Renewal
Solicitation No. B50000534 — Concrete Pipe Adaptors — Agencies
— Various — Req. Nos. Various

On July 13, 2008, the Board approved the initial award in the
amount of $230,230.00. The award contained one 2-year renewal
option at the sole discretion of the City. The period of the
renewal is July 21, 2010 through July 20, 2012.

MWBOO GRANTED A WAIVER.

TEAM SERVICES

CORPORATION $1,000,000.00 Renewal
Solicitation No. BP-07193 — Provide Annual Maintenance Service,
Testing and Repairs For AC & DC Electrical Motors and Related
Equipment Less than 300 H.P. for Various Baltimore City
Agencies — Agencies Various — Req. Nos. Various

On July 11, 2007, the Board approved the initial award in the
amount of $2,382,500.00. The award contained one l-year
renewal option at the sole discretion of the City. The period
of the renewal i1s August 7, 2010 through August 6, 2011.

MBE: Universal Electrical Services, Inc. 17%
WBE: Baltimore Electric Services, Inc. 2%
Staff Quest, Inc. %

MWBOO FOUND VENDOR IN COMPLIANCE.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

TURF EQUIPMENT AND

SUPPLY COMPANY $120,000.00 Increase
Solicitation No. 08000 — O.E.M. Parts and Service for Toro
Equipment — Department of General Services — Req. No. R516970

On April 1, 2009, the Board approved the initial award in the
amount of $120,000.00. The award contained two 1l-year renewal
options at the sole discretion of the City. An increase 1is
needed due to the higher than anticipated demand for parts and
services. This increase in the amount of $120,000.00 will make
the total award $240,000.00.

CHESAPEAKE FORD TRUCK

SALES, INC. $70,000.00 Increase
Solicitation No. B50001098 — O.E.M. Parts and Service for
Detroit Engines and Allison Transmissions — Department of
General Services — P.0O. No. P509140

On July 15, 2009, the Board approved the initial award in the
amount of $100,000.00 to Harbor Truck, $70,000.00 to Chesapeake
Ford Truck Sales, Inc. and $30,000.00 to Johnson & Towers. An
increase in the amount $70,000.00 to Chesapeake Ford Truck
Sales, Inc. is necessary due to the higher than anticipated
demand for parts and services. This increase in the amount of
$70,000.00 will make the total award amount for Chesapeake Ford
Truck Sales, Inc. $140,000.00.

MWBOO GRANTED A WAIVER.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

MIXING AND MASS TRANSFER Extension and

TECHNOLOGIES, LLC $200,000.00 Increase
Solicitation No. BP 05091 — Technical Service Contract for Two
Oxygen Plants — Department of Public Works, Bureau of Water and
Wastewater — Reqg. Nos. Various

On January 19, 2005, the Board approved the initial award in
the amount of $2,065,000.00. Subsequent actions have been
approved. An extension is needed to allow time for the
contrac- tor to complete urgent repairs resulting from a recent
failure at the Patapsco Wastewater Treatment Plant #1. This
increase in the amount of $200,000.00 will make the total award
amount $3,900,000.00. The period of the award is July 1, 2010
through October 31, 2010.

MWBOO SET GOALS OF 0% MBE AND 0% WBE.



2097
BOARD OF ESTIMATES 6/23/2010

MINUTES

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bureau of Purchases

UNDER CAR SPECIALIST,

INC. d/b/a MEINEKE CARE

CARE

DEER AUTOMOTIVE GROUP

LLC, t/a LIBERTY FORD $0.00 Renewal
Solicitation No. BP 07017 — Motor Vehicle Exhaust System
Repairs — Department of General Services — Req. No. R140465

On August 8, 2007, the Board approved the initial award in the
amount of $165,000.00. The award contained one 1l-year renewal
option at the sole discretion of the City. The period of the
renewal is July 1, 2010 through June 30, 2011.
MWBOO GRANTED A WAIVER.
UPON MOTION duly made and seconded, the Board approved the
foregoing informal awards and increases and Extensions to

Contracts. The Mayor ABSTAINED on item no.5, and the President

ABSTAINED on item no. 8 and no. 14.
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Department of General Services — Alley Gating Lease

ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of an
alley gating lease with the Midtown Benefits District. The
period of the agreement is effective upon Board approval for five
years with four 5-year renewal options.

AMOUNT OF MONEY AND SOURCE:

The Midtown Benefits District will be solely responsible for all
costs and fees for this project.

BACKGROUND/EXPLANAT ION:

The Midtown Benefits District is proposing to gate the alley in
line with a proposed fence on the north side of Maple Leaf Park
along North Avenue i1n accordance with the Alley Gating Ordinance
and procedures, Baltimore City Code, Article 26, 88A. The gates
will provide a safer and more secure environment Tfor the
neighbors. A public hearing was held. The owners of ninety
percent of the affected lots affirmatively consented to the
proposed alley gating.

The Police and Fire Departments affirmatively supported the
project and after the conclusion of the hearing, the application
was approved. A lease 1is required under the Alley Gating
Ordinance.

UPON MOTION duly made and seconded, the Board approved and
authorized the execution of the alley gating lease with the

Midtown Benefits District. The Comptroller ABSTAINED.
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Quantity Contract for Roofing
Repairs/Replacement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize the use of the
Maryland State Indefinite Quantity Contract (1QC) for Roofing
Repairs/Replacement.

AMOUNT OF MONEY AND SOURCE:

Funds will be identified as urgent needs arise.

BACKGROUND/EXPLANAT ION:

The State of Maryland Department of General Services (MdDGS) has
established Indefinite Quantity Contracts (IQC°’s) to be utilized
by State and local agencies to perform work on an expedited
basis. The Law Department has determined that the City can
“piggy back” on the contract. The Department believes that
utilizing the State contracts for a limited time is in the best
interest of the City.

The use of this IQC is for Roofing Repairs and or Replacement on
an as-needed basis to construct projects of urgent need, until
the Department can develop its own City contracts for such work.

Currently, the City is limited to two procedures for executing
construction contracts, formal bid and informal bid. The formal
bid method requires 1) detailed contract documents, including a
contract book and design of specifications and drawings; 2) a
public advertisement process; 3) submittal by contractors of
extensive bidding documents; 4) review and approval by the City
of responsive and responsible bids; 5) execution of contract
documents by the City and the Contractor; 6) award of contract by
the Board; and 7) 1issuance of a Notice-to-Proceed by the
Department’s Director before construction can proceed.

The 1i1nformal bid process was established to allow competitive
bidding on an expedited basis for projects under $25,000.00. It
involves a meeting with prospective bidders at the location of
the problem, submission of limited contract documents, award by
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the Board, and immediate issuance of a Notice-to-Proceed by the
project manager; all of which can be completed iIn about one
month’s time. The $25,000.00 limit was established in 1986. Due
to inflation, the amount of work which can be performed for
$25,000.00 has continually diminished since 1986. Construction
projects greater than $25,000.00, unless deemed an emergency by
the Director of Public Works and the Director of Finance must be
formally bid.

For even small projects, the formal bidding process takes at
least 22 weeks to complete, allowing for 12 weeks for development
of the Contract Documents. Costs include the Contract Documents
for each project and advertisement for each project, which alone
is about $10,000.00. Use of the MdDGS 1QC Contracts will require
the development of only one Contract Book, to be utilized for
urgent need roofing projects until the Department can establish
its own contracts. No advertisements are necessary, because the
State has already procured contractors through a public

advertisement and competitive selection process. For each
project, at least three contractors will submit bids, with the
work awarded to the Ilowest bidder. Work can begin within

approximately one month of the initial meeting at the work site
with the contractors — similar to the time frame of the informal
bidding process.

Work will be limited to that of an urgent nature. The Contract
Books will be modeled after the State’s Contract Book; however,
the Maryland State requirements will be replaced by the Baltimore
City requirements, including, but not limited to, contractor pre-
qualification, bonding, minimum  wage rates and MBE/WBE
participation Requirements.

The Department 1is currently working to develop a City 1QC
Program.
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MBE/WBE PARTICIPATION:

Article 5, Subtitle 28 of the Baltimore City Code, Minority and
Women”s Business Enterprise Program is fully applicable.

UPON MOTION duly made and seconded, the Board approved and
authorized the use of the Maryland State Indefinite Quantity

Contract for Roofing Repairs/Replacement.
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ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
memorandum of understanding (MOU) with the State of Maryland,
Maryland Energy Administration (MEA). The ©period of the
memorandum of understanding 1is effective upon Board approval
through December 31, 2011.

AMOUNT OF MONEY AND SOURCE:

$500,000.00

BACKGROUND/EXPLANATION :

The MOU will provide grant funds from the MEA to assist the City
to install 500 kW Photovoltaic Energy Systems (solar) on selected
City properties to promote green energy sources, reduction of
greenhouse gas emission and to reduce dependence on fossil fuels.
The Department has been successful in obtaining a grant from the
MEA to create new green collar jobs, reduce long term electricity
bills, and protect the environment by implementing and installing
Photovoltaic Energy Systems on City public buildings.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION duly made and seconded, the Board approved and
authorized the memorandum of understanding with the State of

Maryland, Maryland Energy Administration.
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6/23/2010

— Minor Privilege Permit Applications

General Services

The Board
a Minor Privilege Permit.
Minor Privilege Regulations of the

Regulations of Baltimore City.

LOCATION APPLICANT

1. 222 Albemarle
Street

Annual Charge: $224.00

2. 912 Washington
Boulevard International
Annual Charge: $17.60

3. 1007 E. Pratt
Street

Sunchaser,

Annual Charge: $144.14

4_.906 S. Linwood
Avenue

Annual Charge $122.50

Dominic Vaccaro

Excell Ministries

LLC

902 S. Linwood, LLC

IS requested to approve the following applications for
The applications are

in order as the
Board and the Building

PRIVILEGE/SIZE

Retain trash
enclosure
16" x 4~

Flat sign
27 x 4°

Retain two
metal canopies

One 4" Conduit
@ 357
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LOCATION APPL ICANT PRIVILEGE/SIZE
5.10 — 14 E. 2™ 22" Village, LLC Three sets of
Street steps -
3’4" x 476",
374" x 378",
374" x 7710"

Annual Charge: $105.60

Since no protests were received, there are no objections to
approval.
There being no objections the Board, UPON MOTION duly made

and seconded, approved the minor privilege permits.
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Project 1098W

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of
amendment no. 1 with Whitney, Bailey, Cox, & Magnani, LLC for
Project No. 1098W, On—-Call Architectural Design Services.

AMOUNT OF MONEY AND SOURCE:

$250,000.00 — Upset Limit

BACKGROUND/EXPLANATION:

On April 29, 2009, the Board approved the original two-year
agreement in the upset limit amount of $750,000.00. Due to extra
work that needs to be assigned to Whitney, Bailey, Cox, &
Magnani, LLC, an increase in the amount of $250,000.00 is needed,
making the total upset limit amount $1,000,000.00. All other
terms and conditions of the original agreement remain unchanged.

AUDITS NOTED THE INCREASE IN THE UPSET LIMIT AND WILL REVIEW TASK
ASSIGNMENTS.

UPON MOTION duly made and seconded, the Board approved and
authorized the execution of amendment no. 1 with Whitney, Bailey,
Cox, & Magnani, LLC for Project No. 1098W, On-Call Architectural

Design Services.
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ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of the
amendment to agreement with EA Engineering, Science and
Technology, Inc. for Project No. 1103, Facilities Management
Services at Various City Buildings. This amendment will extend
the period of the agreement through June 2, 2011 or until the
upset limit Is reached, whichever occurs fTirst.

AMOUNT OF MONEY AND SOURCE:

$191,526.51 (upset limit) — 9916-903845-9197-900000-703032

BACKGROUND/EXPLANATION :

On June 3, 2009, the Board approved a one-year agreement in the
amount of $835,459.49. This amendment to agreement will provide
an increase in the amount of $191,526.51 and extend the period of
the agreement through June 2, 2011 to allow for additional work
that will be performed on this contract by EA Engineering,
Science and Technology, Inc. for Project No. 1103, Facilities
Management Services at Various City Buildings. The total
contract amount will be $1,026,986.00. All other terms and
conditions of the original agreement remain unchanged.
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MBE: Tech International $ 38,614.86 20.16%

Dhillion Engineering 13,678.57 7.14%

Total $ 52,293.43 27 .30%

WBE: Ross Technical Services, $ 17,537.18 9.16%
Inc.

APPROVED FOR FUNDS BY FINANCE
AUDITS NOTED THE INCREASE IN THE UPSET LIMIT.

UPON MOTION, duly made and seconded, the Board approved and
authorized the execution of the amendment to agreement with EA
Engineering, Science and Technology, Inc. for Project No. 1103,
Facilities Management Services at Various City Buildings. The

Comptroller ABSTAINED on this item.
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Circuit Court for Baltimore City- TRANSFER OF LIFE-TO-DATE
SICK LEAVE

The Board 1is requested to approve the transfer of LIFE-TO-DATE
sick leave days from the listed City employees to the designated
employee, Paula Shrader.

The transfer of sick leave days i1s necessary in order for the
designated employee to remain in pay status with continued health
coverage. The City employees have asked permission to donate the
sick leave days that will be transferred from their LIFE-TO-DATE
sick leave balances as follows:

NAMES DAYS

Gregory Fey
Brenda Harriel
Connie Alexander-Hazel
Beverly Wise
Deborah Farmer
Jay Levinson
Larry Heller
Harriet S. Miller
Shelly Scruggs
Tonya Tuggle
TOTAL

W
O|I\)I\J-I>-I>-I>-I>HJ>I\)OO

APPROVED FOR FUNDS BY FINANCE
THE LABOR COMMISSIONER RECOMMENDED APPROVAL.

Upon MOTION, duly made and seconded the Board approved the
transfer of LIFE-TO-DATE sick leave days from the listed City

employees to the designated employee, Paula Shrader.
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The Board 1is requested to approve the settlements of the
following claims. The settlements have been reviewed and
approved by the Settlement Committee of the Law Department.

1. The Maryland State Conference of $870,000.00
the NAACP Branches et al. v.
Baltimore City Police Department
et al. — Stipulation of Settlement
Account: 1001-000000-1220-145900-603070
2. Terese Fields-Richardson v. $ 29,000.00
the Mayor and City Council of
Baltimore City
Account: 2036-000000-1750-177755-603070
UPON MOTION duly made and seconded, the Board approved

settlements as requested by the Law Department.
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Department of Finance — Office — FY 2011 Insurance Renewal -
of Risk Management Master Property

ACTION REQUESTED OF B/E:

The Board 1i1s requested to approve the renewal of the FY 2011
master property insurance policy through the incumbent carrier,
Lexington Insurance Company. The period of the renewal i1s July
1, 2010 through June 30, 2011.

AMOUNT OF MONEY AND SOURCE:

$1,800,055.00 — 2043-000000-1450-162900-603014

BACKGROUND/EXPLANAT ION:

This master property insurance policy will cover the real and
personal property of the City and the Baltimore City Public
School System.

The Office of Risk Management (ORM) anticipated a challenging
renewal process for this very iImportant insurance placement
because of the double snow storms this past winter. As a result
of the storms, the City incurred $4,007,350.00 in losses to real
property. Last year, 13 markets were approached and declined
based on target pricing and limited capacity for this class of
business. With these obstacles to face, the ORM felt it best to
work with the 1incumbent carrier only, to obtain the most
competitive pricing and comprehensive plan. The renewal price
reflects a 3% increase, which i1s attributed to the iIncrease 1In
the liability limit from $500,000,000.00 to $550,000,000.00. 1In
addition, the rate remains at less than $.03 per $100.00 of
coverage.

APPROVED FOR FUNDS BY FINANCE

UPON MOTION, duly made and seconded the Board approved
approve the renewal of the FY 2011 master property insurance
policy through the 1ncumbent carrier, Lexington Insurance

Company -
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of Risk Management Employment Development Workers
Compensation

ACTION REQUESTED OF B/E:

The Board 1i1s requested to approve the renewal of the FY 2011
insurance renewal with the Injured Workers” Insurance Fund
(IWIF), a State agency. The period of the renewal i1s July 1, 2010
through June 30, 2011.

AMOUNT OF MONEY AND SOURCE:

$ 40,000.00 — 5000-585710-5750-454405-607040
64,427.00 — 4000-806410-6310-460105-603017
45,398.00 — 4000-806411-6310-460205-603017
$149,825.00

BACKGROUND/EXPLANATION:

This iInsurance renewal will provide Workers” Compensation
benefits for the Office of Employment Development (OED) trainees
program.

The OED receives Federal grant money, a requirement of which is
the purchase of Workers” Compensation Insurance for the
participants in iIts various programs. The OED has completed its
15t™ year under the IWIF Program. The rate/premium offered by the
IWIF is favorable again this year. A 40% credit was negotiated
due to Good Loss Experience.
APPROVED FOR FUNDS BY FINANCE

UPON MOTION, dully made and seconded, the Board approved the
renewal of the FY 2011 master property insurance policy through

the i1ncumbent carrier, Lexington Insurance Company.
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of Risk Management Fine Arts

ACTION REQUESTED OF B/E:

The Board is requested to approve the renewal of the FY 2011 Fine
Arts 1insurance policy through the incumbent broker, Aon Hunting
T. Block Fine Arts Insurance. The period of the renewal i1s July
1, 2010 through June 30, 2011.

AMOUNT OF MONEY AND SOURCE:

$248,728.00 — 2043-000000-1450-162900-603014

BACKGROUND/EXPLANAT ION:

This policy 1is unique and superior to the standard fine arts
insurance policy. It provides fTine arts replacement cost and
transit coverage to the Baltimore Museum of Art, the Walters Art
Museum, and any Qlocation owned, occupied, or controlled by the
City. The coverage is being renewed per expiring rates with the
incumbent broker, Aon Hunting T. Block Fine Arts Insurance.

APPROVED FOR FUNDS BY FINANCE

UPON MOTION dully made and seconded to approve the renewal of
the FY 2011 Fine Arts insurance policy through the incumbent
broker, Aon Hunting T. Block Fine Arts Insurance. The Mayor

ABSTAINED on this i1tem.
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Health Department — Agreements and Amendment to Agreement

The Board is requested to approve and authorize execution of the
various agreements and an amendment to agreement.

AGREEMENTS

1.

THE JOHNS HOPKINS UNIVERSITY (JHU) $ 70,338.00
Account: 4000-424510-3040-276913-603051

The JHU will provide counseling and testing services to
clients at the following three 1inner-City Department of
Social Services sites: the Outpatient Prenatal Clinic;
Baltimore Behavioral Health Center; and the Broadway 911
Drug Treatment facility. In addition, the JHU will offer
and provide HIV counseling and testing to women registered
in the Johns Hopkins Obstetrical Clinic. The JHU will refer
all persons identified with HIV infection for primary care
and case management through Minority AIDS [Initiative
Outreach programs. The period of the agreement is November
1, 2009 through June 30, 2010.

The agreement is late because the State AIDS Administration
programmatically manages all Ryan White Part B services.
Providers are selected through the Request for Proposal
process. The Department prepares the agreements after
receipt of an approved budget and scope of services and
processes payments following approval.

MWBOO GRANTED A WAIVER.

SENIOR COMPANION PROGRAM

2.

AMERICAN INDIAN CENTER, INC. $ 0.00

The above-listed organization will serve as a Volunteer
Station for the Senior Companion Program. Through a grant
from the Corporation for National and Community Services,
the Department sponsors the Senior Companion Program. The
grant pays for 100% of the cost of Senior Companions to
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volunteer to assist special needs clients who want to remain
in their homes. While the senior companions are on duty,
the grant provides for their life insurance, transportation
and other benefits. The period of the agreement is July 1,
2010 through June 30, 2011.

3. CHASE BREXTON HEALTH SERVICES, INC. $100,000.00
Account: 4000-424510-3040-276950-603051

The organization will provide HIV Prevention services for
the Ryan White Part B Program. These services will include
counseling access and space, testing and referral
counselors, and collection of specimens for HIV testing
using the OraQuick Tfinger stick and oral swab testing
method. The clients who are HIV positive will be asked
whether or not their sexual partners know theilr serostatus.
The period of the agreement is July 1, 2009 through June 30,
2010.

The agreement is late because the State AIDS Administration
programmatically manages all Ryan White Part B services.
Providers are selected through the Request for Proposal
process. The Department prepares the agreements after
receipt of an approved budget and scope of services and
processes payments following approval.

MWBOO GRANTED A WAIVER.

4. LIGHT HEALTH AND WELLNESS COMPREHENSIVE $ 50,000.00
SERVICES, INC.

Account: 4000-425610-3040-278103-603051

The organization will provide child care services to 20
unduplicated children 2 to 5 vyears of age who are
infected/affected by HIV/AIDS. These services will allow
the primary caregiver to attend primary medical care, Ryan
White Title related meetings, HIV  support services,
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trainings and Planning Council activities and/or to receive
respite care services. In addition, respite care will be
provided to 20 out of 30 HIV/AIDS infected client’s children
in the Baltimore Eligible Metropolitan Area. These areas
include children living iIn zip codes 21202, 21215, 21217,
and 21218. The period of the agreement 1is July 1, 2009
through June 30, 2010.

The agreement is late because the State AIDS Administration
programmatically manages all Ryan White Part D services.
Providers are selected through the Request for Proposal
process. The Department prepares the agreements after
receipt of an approved budget and scope of services and
processes payments following approval.

MWBOO GRANTED A WAIVER.
5. THE JOHNS HOPKINS UNIVERSITY (JHU) $136,391.00
Account: 4000-419010-3030-273100-603051

The JHU’s Adolescent Health Research Group (AHRG) and the
Department jointly applied for and were awarded funding from
the Centers for Disease Control for the research project
aimed at determining the most effective methods to i1dentify
African American men who have sex with men, who are not
aware of their HIV status. The AHRG will provide the
personnel to coordinate the project; provide training to the
Baltimore City Health Department’s Disease Prevention
Specialist iIn conducting data collection; and provide the
doctors and their designees with appropriate communication
through weekly/monthly monitoring reports. In addition, the
AHRG coordinator will oversee the supervision of the JHU
intervention specialist inter-viewers, the Institutional
Review Board, and continuations and further study actions.
The period of the agreement i1s September 1, 2009 through
August 31, 2010.

The agreement 1i1s Qlate because the funds were recently
awarded.

MWBOO GRANTED A WAIVER.
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6.

THE JOHNS HOPKINS UNIVERSITY (JHU) $486,952.00

BLOOMBERG SCHOOL OF PUBLIC HEALTH

Account: 4000-424809-3040-276901-603051 $164,656 .00
4000-424810-3040-276901-603051 $322,296.00

The JHU’s Bloomberg School of Public Health will provide HIV
Behavioral Surveillance Project (BESURE) services. The JHU
will be responsible for preparation of HIV data collection,
data cleaning, analysis, and reporting and communicating
with AIDS Administration and Centers for Disease project
officers, as necessary. The period of the agreement is July
1, 2008 through June 30, 2010.

This agreement is late because the Department received it
late iIn the funding year and because of a Department
oversight the agreement was never processed.

UNVERSITY OF MARYLAND MEDICAL CENTER, $ 16,875.00
MARLENE AND STEWARD GREENBUM
CANCER CENTER

Account: 6000-621110-3040-656300-600000

This Collaborative Services Agreement sets forth the
services that the City’s Health Department will provide in
its role as the coordinating entity for the Baltimore City
Cancer Coalition as related to the Baltimore City Cancer
Plan. The Health Department will serve as the coordinator
and liraison between the academic medical centers, the
University of Maryland, The Johns Hopkins University,
specific community groups, and other stakeholders. The
services to be provided are pursuant to a grant issued by
the State of Maryland, Department of Health and Mental
Hygiene entitled “Baltimore City Public Health Grant, No. CH
657 CRF, through the Maryland Cancer Education, Prevention,
Screening, Diagnosis, and Treatment Program”. The period of
the agreement is July 1, 2009 through June 30, 2010.

The agreement is late because contract revisions delayed the
processing.
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8.

STATE OF MARYLAND, DEPARTMENT $ 148,581.00
OF EDUCATION (MSDE)

Account: 5000-524711-7017-271000-405001

The Health Department’s Environmental Health Division, as
contractor will be reimbursed for 100% of salary and fringe
benefits, based on applicable Baltimore City salary
schedules, for the two Environmental Sanitarians and one
part-time Office Assistant to support inspection requests of
routine and compliant inspections.

Environmental Sanitarians assigned, under this agreement to
the Office of Child Care will perform 1inspections, which
include, but are not limited to safety and environmental
inspection of child care centers and fTamily child care
facilities iIn Baltimore City that are subject to MSDE
licensing or approval. The Sanitarians will also perform
Lead Paint screening through independent review of
independent inspection reports of new child care centers and
review of iIndependent inspection reports for family child
care fTacilities as required in Baltimore City. The Office
Assistant will maintain and update databases and provide
other related services for child care centers and family
care fTacilities. The period of the agreement is July 1, 2010
through June 30, 2011.

The agreement i1s late because i1t was recently received from
the provider.

AMENDMENT TO AGREEEMENT

9.

JOHNS HOPKINS UNIVERSITY (JHU) $ 25,000.00
Account: 4000-422010-3030-273150-603051

On March 3, 2010, the Board approved the original agreement,
in the amount of $66,666.00, for the period November 1, 2009
through June 30, 2010 to expand HIV testing services. The
Department has received supplemental
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funding for additional HIV testing. This amendment to
agreement, in the amount of $25,000.00, increases the award
and extends the period of the agreement through September
30, 2010, for a total contract award of $91,666.00. All
other terms and conditions of the original agreement remain
unchanged.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED (EXCEPT ITEM NO. 2) AND HAD NO OBJECTION.

UPON MOTION, duly made and seconded approved and authorize
execution of the various agreements and the amendment to

agreement. The President ABSTAINED on items no. 1, 5, 6, and 9.
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ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of an
agreement with Ms. Margaret Dietrich. The period of the
agreement is effective upon Board approval through June 30, 2011.

AMOUNT OF MONEY AND SOURCE:

$10,000.00 — 1001-000000-3020-268400-603018

BACKGROUND/EXPLANATION:

Ms. Dietrich, independent contractor, will function as a Hearing
Officer for Environmental Health. Her hourly rate is $65.00.
She will provide for the resolution of disputes arising as a
result of licensing, regulation, and enforcement of certain
activities administered by the Department’s Environmental Health
section, and In accordance with the Baltimore City Code and/or
Rules and Regulations promulgated by the City.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.
UPON MOTION, dully made and seconded, the Board approved and

authorized execution of an agreement with Ms. Margaret Dietrich.
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Health Department — Grant Agreement and Declaration of
Covenants and Restrictions Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of the
grant agreement and the declaration of covenants and restrictions
agreement with Holabird Investments, LLC for the property located
at 1261 Carroll Street. The period of the agreement is effective
upon Board approval for three years.

AMOUNT OF MONEY AND SOURCE:

$7,250.00 - 4000-428008-3050-282900-603026

BACKGROUND/EXPLANATION :

The City has received grant funds from the Department of Housing
and Urban Development for certain Qlead hazard reduction
activities.

The grantee has applied to the City for a grant to undertake the
lead hazard reduction work on the above listed property. The
grantee’s contribution of 20% of the total project cost will be
deposited into a non-interest bearing account of the City, and
disbursed by the City to the Certified Contractor or other
parties due payment, In accordance with the construction contract
and the agreement.

The grantee or its certified contractor will perform the services
and provide materials for the project on the property and agrees
that the project will be subject to occupancy and rental
covenants and restrictions in the form required by the City for a
three year period from the time the lead hazard reduction work is
completed.
APPROVED FOR FUNDS BY FINANCE

UPON MOTION, duly made and seconded the Board approved and
authorized execution of the grant agreement and the declaration
of covenants and restrictions agreement with Holabird

Investments, LLC for the property located at 1261 Carroll Street.
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Act of 2009 (ARRA) Grant Award

ACTION REQUESTED OF B/E:

The Board is requested to approve acceptance of an ARRA grant
award from the State of Maryland, Department of Health and Mental
Hygiene, Office of Epidemiology and Disease Control Programs.
The period of the grant award is for the 2009-10 and 2010-11
influenza seasons.

AMOUNT OF MONEY AND SOURCE:

$154,700.00 — 5000-587610-5750-679100-000000

BACKGROUND/EXPLANATION :

The Department received the Maryland ARRA operations funding 1in
the amount of $154,700.00 for Immunization Activities — School-
Age Influenza Campaign for Baltimore City for the 2009-10 and
2010-11 influenza seasons. The funds will be used to implement
several strategies to increase the number of children vaccinated
against vaccine-preventable diseases through an intense public
health campaign and enhance coordination with pediatric health
care providers and the Baltimore City Public Schools.

The ARRA grant award i1s late because notification of the award
was recently received.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

UPON MOTION, duly made and seconded approved acceptance of
an ARRA grant award from the State of Maryland, Department of
Health and Mental Hygiene, Office of Epidemiology and Disease

Control Programs.
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ACTION REQUESTED OF B/E:

The Board is requested to approve an expenditure of funds to pay
for the Annual Senior Companion Program Recognition Luncheon that
was held on Friday, June 11, 2010, at the Forum Caterers.

AMOUNT OF MONEY AND SOURCE:

$ 124.30 ProForma Performance Inc.
1,200.00 — The Kuumba Ensemble
350.00 — Wells Transportation, LLC
185.99 — Flowers by Chris
2,030.43 — Lee Wayne Corporation
$3,890.72 — 4000-423509-3110-306500-604014

BACKGROUND/EXPLANATION:

This event is held to recognize the volunteers of the Senior
Companion Program and is funded by the Corporation for National
and Community Service.

The Senior Companion Program is part of Senior Corps., a network
of national service programs that provides older Americans with
the opportunity to apply their life experiences to meeting
community needs.
The Department’s Senior Companion Program brings together
volunteers and homebound i1ndividuals i1n Baltimore City who have
difficulty with simple everyday tasks. The senior companions
assist with shopping, running errands, and light chores in
addition to providing companionship.
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION, duly made and seconded the Board approved an
expenditure of funds to pay for the Annual Senior Companion
Program Recognition Luncheon that was held on Friday, June 11,

2010, at the Forum Caterers.
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ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
funding agreement with Dayspring, 1Inc. The period of the
agreement i1s effective upon Board approval.

AMOUNT OF MONEY AND SOURCE:

$150,000.00 — 9910-906575-9601

BACKGROUND/EXPLANATION:

Dayspring Square (project) includes the redevelopment of 1125 N.
Patterson Park Avenue to house the operations of Dayspring, Inc.
(developer), a key East Baltimore community services provider.
The plans include the rehabilitation of an existing 20,000 square
foot historic structure, and the construction of a new 25,000
square foot addition. The new facilities will be used to house
the developer’s administrative and program staff, consolidate
Head Start program sites currently scattered throughout the City,
and to provide 28 apartment units for clients of its substance
abuse and supportive services program. The completed structure
will be LEED Silver certified.

To fTacilitate the project, the BDC 1s proposing to provide
$150,000.00 in economic development funds to assist the developer
in the construction. Along with the BDC’s assistance, the project
will involve the use of various sources of funds including tax
credits, foundation support, private debt, and additional City
funds to be provided by the Department of Housing and Community
Development. The total project costs are estimated to be
$8,028,759.00 and the project will generate approximately 45
construction and 30 permanent jobs.
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Under the agreement, the funds will be used for construction
costs related to renovating and constructing the project. The
funds will be disbursed to the developer upon the developer
obtaining all required permits to commence construction and
receipt of a requisition from the developer as to the specific
use of the funding.

MBE/WBE PARTICIPATION:

The developer has signed the Commitment to Comply with Article 5,
Subtitle 28 of the Baltimore City Code (2007 Edition) Minority
and Women’s Business Enterprise Program of the City of Baltimore.

THE DIRECTOR OF FINANCE REVIEWED AND RECOMMENDED APPROVAL.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$150,000.00 9910-901860-9600 9910-906575-9601

22" EDF Constr. Res. E. Baltimore Ind.
Ind. & Coml. & Coml. Dev.
Financing

This transfer of funds will provide assistance pursuant to
the funding agreement with Dayspring, Inc. for the
construction of a 45,000 square foot fTacility located at

1125 N. Patterson Park Avenue. The funds will also be used

to house the operations of the Dayspring, Inc.

UPON MOTION, duly made and seconded, the Board approve and
authorize execution of a funding agreement with Dayspring, Inc.
The transfer of funds was approved SUBJECT to receipt of
favorable reports from the Planning Commission, the Director of

Finance having reported favorably thereon, as required by the

Provisions of the City Charter.
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Baltimore Development Corp. (BDC) — Land Disposition Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
land disposition agreement with Baltic Gold, LLC., developer, for
the sale of the properties located at 761, 763, 765, 767
Washington Boulevard and 760 Eislen Street.

AMOUNT OF MONEY AND SOURCE:

$122,500.00 — Purchase Price

BACKGROUND/EXPLANATION:

The developer will pay the purchase price in full within ten days
of execution of the agreement. In February of 2006, the BDC
issued a Request fTor Proposal for a creative mixed-use
development on the 700 Block of Washington Boulevard. The
properties are located in the Pigtown/Washington Village Business
District which has been designated a Baltimore Main Street since
2000. Three proposals were received, and the proposal of New City
Partners and Magnum Construction was selected. In October of
2008, the BDC was notified by both, New City Partners and Magnum
Construction that their partnership had dissolved. The BDC re-
released the Request for Proposal, and received one proposal from
New City Partners and a second proposal from Magnum Construction
for the project. The BDC awarded the properties to Magnum
Construction. In March 2010, the principals of Magnum
Construction created Baltic Gold, LLC for the purposes of this
project.

Baltic Gold, LLC proposes to purchase the properties from the
City in fee simple to construct a mixed-use retail/residential
development. The development will be approximately 10,650 square
feet at an approximate cost of $1,149,870.00. The buildings
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located at 761 and 763 Washington Boulevard will remain with
front facades restored per the Washington Village/Pigtown Urban
Renewal Plan. The development plan includes first floor retail
and the expansion of the footprint of 765 and 767 Washington
Boulevard to include second and third floors. The project also
include six residential rental apartments on the upper floors,
which include four two-bedroom units and two one-bedroom units
with eight parking spaces.

STATEMENT OF PURPOSE AND RATIONALE FOR SALE BELOW THE APPRAISED
VALUE :

In January 2008, the City acquired through condemnation 763, 765,
767 Washington Boulevard and 760 Eisten Street at a total cost of
$290,000.00. The remaining property, 761 Washington Street was
purchased from the owner in 2006 for $100,000.00.

Baltic Gold, LLC will purchase the site from the City for
$122,500.00. The appraisal is dated December 16, 2005 and the
appraised value is $305,000.00. The Baltimore Development
Corporation requested an exception to the appraisal policy
because of the following:

e the properties have significantly deteriorated since 2005,
are no longer safe to enter, and lack roofing and floors;

e the cost of new appraisals to the City i1s not warranted due
to the poor condition of the properties;

e new appraisals would further delay this project; and

e the developer has project financing and is ready to begin
construction with seven days of settlement.

The sale of the property for less than the appraised value 1is
justified because the project will:

e generate new tax revenue TfTor the City that will equal
approximately $523,600.00 over 20 years in the form of real
estate, payroll, and utility taxes;

e create eight FTE construction jobs and ten permanent jobs;
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e create six new residential units and 3,350 square feet of
retail that will bring new residents and businesses to
Pigtown Main Street and surrounding residential communities;

e provide a specific benefit to the community by creating a
more pedestrian-friendly environment, enhancing the physical
connectivity between the eastern and western gateways of the
Pigtown Main Street; and

e the other offer received in response to the RFP from New
City Partners was $100,000.00, therefore, the $122,500.00
offer from Magnum Construction 1is the highest proposed
amount for the properties. The developer, Mr. Marc Smith
paid $44,700.00 to secure and maintain the buildings during
the time the City possessed ownership. The properties were
vacant and/or blighted for over 25 years and presented on-
going safety concerns and environmental hazards. It is
located in a prominent spot iIn the heart of the
Pigtown/Washington Boulevard business district from the
health of surrounding neighborhoods.

MBE/WBE PARTICIPATION:

Baltic Gold, LLC has signed a Commitment to Comply with the
Minority and Women’s Business Enterprise Program of the City of
Baltimore.

UPON MOTION duly made and seconded, the Board approved and
authorized the execution of the land disposition agreement with
Baltic Gold, LLC., developer, for the sale of the properties
located at 761, 763, 765, 767 Washington Boulevard and 760 Eislen

Street.
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Parking Authority of — Memorandum of Understanding
Baltimore City(PABC)

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
memorandum of understanding (MOU) with Zipcar, Inc.(Zipcar). The
period of the MOU 1is effective upon Board approval for three
years, with the option to renew for two successive 1l-year
periods.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANATION :

In May 2009, the PABC 1issued an RFP for a car sharing
organization to provide a network of vehicles available
throughout the City, using both on-street and off-street parking
spaces. Five proposals were received and after evaluating each
proposal and interviewing two car sharing organizations, a four
member panel recommended that the PABC negotiate a contract with
Zipcar.

Surveys have shown that one car sharing vehicle can replace 15
privately owned vehicles. Having iIndependent access to a
conveniently located car sharing vehicle allows some resident to
reduce their reliance on a personal vehicle and walk, bicycle and
use public transit most of the time and reserve a car sharing
vehicle like Zipcar, for when they really need to drive.

With no car payment, iInsurance premiums, maintenance costs, gas
and parking costs, residents who use alternative transportation
and become Zipcar members can save hundreds of dollars a month.
Zipcar members report that they walk, bicycle and use public
transportation more than they did before joining Zipcar.



2129
BOARD OF ESTIMATES 6/23/2010

MINUTES

PABC — cont’d

Many Baltimore residents do not have access to a vehicle.
Without access to a vehicle, these residents are limited to what
they can purchase by what they can buy within walking distance,
by how much they can carry with them on the bus, or they rely on
expensive cabs or take a risk by flagging down an illegal hack.
Many residents who cannot afford the expense of car ownership
will find a Zipcar membership and occasional use within reach,
making trips to stores with lower prices, grocery stores with
fresh produce and the health care professional of their choice a
possibility.

This car sharing MOU will require Zipcar to place 40 vehicles
within the City on the launch date including 18 vehicles on the
Johns Hopkins Homewood campus, and up to 70 vehicles by the end
of the first year. These vehicles will be primarily parked in
designated on-street spaces, but some may be placed in City-owned
garages or lots. All costs associated with the placement of
these vehicles will be paid for by Zipcar.

The PABC will help to identify suitable parking spaces, educate
the public about the benefits of car sharing and identifying
speaking and other opportunities and City-sponsored marketing
venues. It will also iIntroduce Zipcar representatives to and
attend meetings with businesses, neighborhood organizations,

residential communities, and schools that have expressed iInterest
in car sharing.

MBE: Kiongozi Enterprises, Inc. $15,000.00 1.52%

WBE: Rudolph Office & Computer
Supply, Inc. $ 5,000.00 0.51%

MWBOO FOUND VENDOR IN COMPLIANCE.
UPON MOTION duly made and seconded, the Board approved and
authorized the execution of a memorandum of understanding (MOU)

with Zipcar, Inc.
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Mayor: Thank you very much Mr. President. 1 want to call your
attention to the MOU, Page 50 and 51, Parking Authority and
ZipCar. 1t is a wonderful new service that i1s about to be
launched In Baltimore. 1 am very excited about it and this is
something that people have been buzzing about and clambering to
get into Baltimore since the creation of ZipCar and I am glad
that the countries largest car sharing service 1Is coming to
Baltimore, in a larger way through this MOU. The model.._the
ZipCar model saves money for the residents, for Businesses and
the government. Hundreds of dollars a month by relieving the
need for car ownership and the high cost associated with a
personal car including the purchase price, gas, maintenance,
insurance, parking....did 1 say that already, no I did not say
parking. This is also beneficial for the environment. It is a
financial benefit, a convenience, and the added benefit of the
MOU is that it does not involve any cost to the City. So I am
excited about ZipCar, 1 hope those who have been interested In a
larger presence for ZipCar are as excited as 1 am and we will be
talking about this with an actual ZipCar later this week. Thank

You.

* * * * * X *
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Office of the Comptroller/
Dept. of Communication Services — Contract Renewal

ACTION REQUESTED OF B/E:

The Board 1i1s requested to approve a one-year contract renewal
with Millennium Technologies, LLC Millennium). The Board 1is
also requested to authorize payment by Expenditure Authorization.
The period of the agreement is July 1, 2010 through June 30,
2011.

AMOUNT OF MONEY AND SOURCE:

$ 407,904.00 - ($33,992.00 per month) maintenance services
7,000.00 - monthly estimated equipment services charged

to various agencies accounts

Account No. 2039-000000-1330-158400-603084

BACKGROUND/EXPLANAT ION:

On July 22, 2009, the Board approved an agreement with Millennium
for one year with a one year renewal option at the discretion of
the City. Millennium has been providing installation of
equipment, and changes to equipment, as needed. The City’s voice
infrastructure is iIn poor condition in many locations. Millennium
has extensive knowledge and experience with the City’s voice
infrastructure and existing equipment. Continued maintenance and
service by this vendor is necessary because of the age of the
City’s voice infrastructure and existing equipment. A consultant
has been engaged to assist with the telecommunication needs of
the City. A Request for Proposal was issued in March 2010 and an
award is expected iIn the fall. However, Millennium services will
be needed during the early phase of the transition. Maintenance
will be included in the implementation of new technologies.

MWBOO GRANTED A WAIVER.
(FILE NO. 56613)

UPON MOTION dully made and seconded, the Board approved and
authorized the one-year contract renewal with Millennium

Technologies, LLC.



2132
BOARD OF ESTIMATES 6/23/2010

MINUTES

Department of Housing and Community — Grant Agreements
Development (DHCD)/Homeless Services

The Board is requested to approve and authorize execution of the
following grant agreements:

1. ASSOCIATED CATHOLIC CHARITIES, INC. $ 688,355.00
Account: 4000-496211-3570-591404-603051

The organization will provide, through its Christopher Place
Permanent Housing/REACH program, permanent housing to 43
individuals and 10 families i1n Baltimore City. In addition
to housing, clients will receive case management services
and financial assistance from the sponsor. The funds under
the terms of this agreement will reimburse the sponsor for a
portion of its staff costs, supportive services, and the
costs of leasing the housing. The period of the agreement is
January 1, 2011 through December 31, 2011.

2. ASSOCIATED CATHOLIC CHARITIES, INC. $ 95,082.00
Account: 4000-496211-3570-591466-603051

The organization will provide permanent housing and
supportive services to five homeless families whose head of
household meets the U.S. Department of Housing and Urban
Development definition of eligibility for the supportive
housing program permanent housing programs. The sponsor will
ensure that the clients enrolled In the program are homeless
families identified through a variety of sources including,
but not limited to family shelter, local schools, and the
Department of Social Services. The sponsor will ensure that
the housing meets Baltimore City housing codes, are lead
free, accessible to public transportation, social services,
schools, stores, and other community resources. The period
of the agreement i1s December 1, 2010 through November 30,
2011.
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3. SALVATION ARMY, A GEORGIA CORPORATION $ 151,845.090
Account: 4000-496210-3570-591430-603051

The organization will operate a 19 bed transitional housing
program, to service six families, at the Booth House located
at 1114 N. Calvert Street. The program is designed to
provide a safe, caring environment where homeless women with
children may learn the life skills needed to become self-
sufficient, productive members of society. The period of the
agreement is October 1, 2009 through September 30, 2010.

This grant 1is late because of the delays at the sub-
recipient level.

MWBOO GRANTED A WAIVER.

4. JOBS, HOUSING AND RECOVERY, INC. $2,687,756.00
(JHR)

Account: 1001-000000-3570-327259-603051

The JHR will manage and operate a 24 hour, seven day a week
emergency shelter for homeless men and women at the 210
Guilford Avenue Shelter. The JHR will provide approximately
350 emergency shelter beds for the months of July through
October and 275 emergency beds to homeless men and women for
the months of November through June. The period of the
agreement is July 1, 2010 through June 30, 2011.

AUDITS REVIEWED AND HAD NO OBJECTION.

UPON MOTION duly made and seconded, the Board approved and

authorized the foregoing grant agreements.
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Department of Housing and — Intercreditor and

Community Development (DHCD) Subordination Agreement

ACTION REQUESTED OF B/E:

The Board 1s requested to approve an intercreditor and
subordination agreement with Mercantile-Safe Deposit and Trust
Company, now known as PNC Bank, N.A. with respect to certain
loans to The League for People with Disabilities, Inc.

The Board 1s also requested to approve the form of a
subordination and iIntercreditor agreement and authorize the
Commissioner of the Department of Housing and Community
Development to execute the subordination and inter-creditor
agreement and any and all legal documents to effectuate this
transaction subject to review and approval by the Department of
Law.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANATION:

On June 4, 2002, the City made a loan in the aggregate principal
amount of $194,482.00 (the 2002 City Loan) under the Community
Development Block Grant Program (the CDBG Program) to The League
for People with Disabilities, Inc. f/k/a The Baltimore League for
Crippled Children and Adults, Inc. (the Borrower) to finance 1in
part the rehabilitation of a portion of the building at 1111 E.
Cold Spring Lane (the facility) in Baltimore in order to provide
services and a meeting facility. The 2002 City Loan is secured
by various instruments, including a Deed of Trust, Assignment of
Rents, Regulatory Agreement and Security Agreement, that are
recorded in the land records of Baltimore City (collectively, the
City 2002 Security Investments).
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On October 6, 2004, the City made a second loan in the aggregate
principal amount of $150,000.00 (the 2004 City Loan) also under
the CDBG Program to the Borrower to finance in part the
rehabilitation of another portion of the facility. The 2004 City
Loan 1s secured by various instruments, 1including a Deed of
Trust, Assignment of Rents, Regulatory Agreement and Security
Agreement (the City Deed of Trust) that are recorded in the land
records of Baltimore City (collectively the City 2004 Security
Investments).

PNC Bank, N.A. is the successor-in-interest to Mercantile Safe
Deposit & Trust Company (the Bank). On December 17, 2004, the
Bank agreed to make to the Borrower a secured term loan in the
aggregate principal amount of $2,000,000.00 (the Bank Loan) and a
line of credit loan 1In the aggregate principal amount of
$500,000.00 which was later increased to $700,000.00 (Bank Line
of Credit). The Bank Loan and the Bank Line of Credit are
secured by various instruments, including a First Deed of Trust,
Assignment and Security Agreement securing the Bank Loan and a
Second Deed of Trust, Assignment and Security Agreement securing
the Bank Line of Credit, that are recorded in the land records of
Baltimore City (collectively, the Bank Security Instruments).

The Bank had previously agreed to make the Bank Loan and the Bank
Line of Credit under the condition the City 2002 Security
Investments and the City 2004 Security Investments be
subordinated to the Bank Security Instruments. The Bank and the
City have discussed this subordination over the past five years,
and the City has previously agreed 1iIn principle to such
subordination, a document evidencing such subordination has never
been executed.

Because the Bank Security Instruments are in a subordinate
position to the City, the Borrower is technically in default of
the Bank Loan and the Bank Line of Credit. As an accommodation
to the Borrower, the Department has agreed to the subordination.
However, the Department is willing to subordinate its position
only to a portion of the Bank Loan and the Bank Line of Credit.



2136
BOARD OF ESTIMATES 6/23/2010

MINUTES

DHCD — cont’d

According to the terms negotiated, if the Bank forecloses on and
sells the security, it would be allowed to recover no more than
$2,200,000.00. Amounts collected in excess of $2,200,000.00
would then be applied to the City’s outstanding obligations. Any
additional amounts remaining once the City’s obligations are paid
in full would be applied to the remainder of the Bank debt if
any.

The land and the improvements that make up the property are
currently assessed by the State of Maryland”’s Department of
Assessments and Taxation for $5,056,000.00.

MBE/WBE PARTICIPATION:

Not applicable.
THE DIRECTOR OF FINANCE REVIEWED AND RECOMMENDED APPROVAL.
(FILE NO. 56435)

UPON MOTION duly made and seconded, the Board approved and
authorized the 1iIntercreditor and subordination agreement with
Mercantile-Safe Deposit and Trust Company, now known as PNC Bank,
N.A. with respect to certain loans to The League for People with
Disabilities, Inc.

The Board i1s also approved the form of a subordination and
intercreditor agreement and authorized the Commissioner of the
Department of Housing and Community Development to execute the
subordination and inter-creditor agreement and any and all legal
documents to effectuate this transaction subject to review and

approval by the Department of Law.
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Department of Housing and — Supplemental HOME Loan
Community Development

ACTION REQUESTED OF B/E:

The Board is requested to approve a supplemental HOME Investment
Partnerships Program loan in an amount not to exceed $90,000.00
(the supplemental 1loan) to People’s Homesteading Group, Inc.
(borrower), iIn its capacity as the developer of the Anchors of
Hope 111, Phase I Homeownership Project.

The Board is further requested to authorize the Commissioner of
the Department of Housing and Community Development to execute
any and all [legal documents to effectuate this transaction
subject to review and approval for form and legal sufficiency by
the Department of Law.

AMOUNT OF MONEY AND SOURCE:

Source Uses

$90,000.00 — HOME Loan $90,000.00 — Hard Construction
Costs

Account: 9910-904062-9610-900000-706032

BACKGROUND/EXPLANATION:

On December 21, 2005, the Board approved the expenditure of
$320,000.00 (original HOME loan) in HOME Investment Partnership
Program funds to the borrower to help finance, in part, the
historic renovation and eight vacant single-family townhomes
known as “Anchors of Hope 111, Phase 1 Homeownership Project”
(the project). The units within the project were originally to
be located at 406, 408, 410, 414, 418, 421, 422, and 443 E. 22™
Street.
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On October 15, 2008, the Board approved the expenditure of an
additional $150,000.00 in HOME funds for a total loan amount of
$470,000.00 (the revised HOME Iloan). The funds were used to
cover unanticipated cost overruns associated with the historic
renovation as the units required significant demolition and
complete renovation so as to conform to historic standards upon
completion. In addition, the Board approved the revision of the
project to exclude 421 E. 22" Street and include 417 E. 22"
Street instead.

Sales of each unit will be to families with household incomes at
or below 80% of the Area Median Income.

The current status of the project i1s as follows:

e to date, the borrower has successfully sold and settled
three units: 408, 414, and 418 E. 22" Street;

e three additional units are under a sales contract with
settlement expected within the next 30 days: 406, 410, and
422 E. 22™ Street. The prospective buyers have entered
into sales contracts in order to take advantage of the
expanded homebuyer tax credit (expanded homebuyer tax
credit); and

e the remaining two units located at 417 and 443 E. 22™
Street will be completed using private funds.

Due to the recent financial turmoil, the borrower has requested,
the City to provide the supplemental HOME loan in order to help
support the purchase price of 406, 410, and 422 E. 22"% Street
(supplemental HOME project) within the project scope.

Time is of the essence as the prospective buyers will no longer
be eligible for the expanded homebuyer tax credit unless a
binding sale contract is executed on or before April 30, 2010 and
settlement on the purchase occurs on or before June 30, 2010.
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Participating Parties:

A. Developer

People”’s Homesteading Group, Inc. (borrower) is the developer of
the project and will be the borrower under the supplemental HOME
loan.

B. General Contractor/Architect
New City Construction, LLC is the general contractor.

C. Participating Lenders
Baltimore City supplemental HOME loan

The supplemental HOME loan will be made to the borrower, have an
interest rate of 0% per annum on sums advanced, and have a
maturity date of 60 days (the maturity date) from Board approval.

DHCD — cont’d

Upon the sale of each unit to a buyer that meets the criteria of
the HOME Program (each, a HOME qualified buyer) the buyer will
enter into documents satisfactory to the City to indicate that
the buyer is assuming a ‘“pro rata” portion of the revised HOME
loan (the buyer’s HOME loan), which is to be evidenced by a
promissory note and structured as an unsecured loan with a term
not to exceed 15 years commencing from the date of purchase (the
period of affordability) and an interest rate of 0% per annum.
The HOME qualified buyer is also required to execute and record a
regulatory agreement (the buyers” regulatory agreement)
continuing certain affordability and other restrictions required
by the HOME Program.



2140
BOARD OF ESTIMATES 6/23/2010

MINUTES

DHCD — cont’d

Under the terms of the buyer’s regulatory agreement, if the HOME
qualified buyer complies with all applicable terms and covenants
of the buyer’s HOME loan through the period of affordability the
buyer’s HOME loan is forgiven in its entirety, but, in the event
a conveyance or a refinance occurs during the period of
affordability, the HOME qualified buyer is required to repay the
City all or a portion of the buyer’s HOME loan out of net
proceeds, depending on how long the HOME qualified buyer has
lived in such unit.

Because each HOME qualified buyer of the units within the
supplemental HOME project is already entering into a substantial
soft second loan that relates to the revised HOME loan, the
Department has agreed that 1t would not require such HOME
qualified buyer to assume any additional debt relating to the
HOME Program. This decision 1i1s abased primarily on the
difficulties that most prospective homebuyers are having 1In
regards to obtaining financing for their homes. Time is of the
essence as the prospective buyers will no longer be eligible for
the expanded Homebuyer Tax Credit unless a Binding Sales Contract
is executed on or before April 30, 2010, and settlement on the
purchase occurs on or before June 30, 2010.

The supplemental HOME loan will act as a write-down to the
supplemental HOME project rather than as a subsidy to the buyer.

As each unit within the supplemental HOME project is sold to a
HOME qualified buyer, the borrower’s obligation under the
supplemental HOME Hloan will be released by an amount of
$30,000.00 per unit. After the sale of all three units within
the supplemental HOME project, the principal amount of the
supplemental HOME loan due and owed by the borrower will be
forgiven.



2141
BOARD OF ESTIMATES 6/23/2010

MINUTES
DHCD — cont’d
The City 1is requiring the borrower to pay 50% of any and all
sales proceeds iIn excess of (i) construction costs, as determined

by a cost certification of allowable costs, plus ((11) any
developer fee of the borrower that is approved by the City (the

profit sharing requirement). This profit sharing requirement
will be addressed through provisions in the documents evidencing
the revised HOME loan. It is anticipated, however, that even

with the support provided by the revised HOME loan and the
supplemental HOME loan, the sales price of the units making up
the supplemental HOME project will be less that the costs of
construction.

The total amount of HOME funds allocated to the project will now
be $560,000.00. All other terms and conditions of the original
HOME loan remain unchanged.

MBE/WBE PARTICIPATION:

Article 5, Subtitle 28 of the Baltimore City Code for the
Minority and Women”’s Business Enterprise Program is Ffully
applicable and no request for a waiver or exception has been
made .

THE DIRECTOR OF FINANCE REVIEWED AND RECOMMENDED APPROVAL.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/
$90,000.00 9910-926010-9609 9910-904062-9610
Fed. HOME Reserve Anchor of Hope 111
FY 2010

This transfer will provide HOME funds Tfor the renovation of
Anchors of Hope 111, Phase | Homeownership Project for FY 2010.
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(FILE NO. 56258)

UPON MOTION duly made and seconded, the Board approved and
authorized the supplemental HOME Investment Partnerships Program
loan in an amount not to exceed $90,000.00 to People’s
Homesteading Group, Inc.

The Board further authorized the Commissioner of the
Department of Housing and Community Development to execute any
and all legal documents to effectuate this transaction subject to
review and approval Tfor form and legal sufficiency by the
Department of Law. The Transfer of Funds was approved, SUBJECT
to the receipt of a favorable report from the Planning
Commission, the Director of Finance having reported favorably

thereon, i1n accordance with the provisions of the City Charter.
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Department of Housing and — Community Development Block and
Community Development (DHCD) Grant-R Loan

ACTION REQUESTED OF B/E:

The Board is requested to approve a CDBG-R loan to the St.
Stephen’s Court, LLC, borrower. The Board 1is requested to
authorize the Commissioner of the Department of Housing and
Community Development to execution any and all legal documents to
effectuate this transaction subject to review and approval by
the Law Department.

AMOUNT OF MONEY AND SOURCE:

Sources Uses
$ 390,000.00, PNC First Loan Rehab. Costs $ 5,276,716.00
850,000.00, CDBG-R Funds* Soft Costs & Fees
Charge 1,157,589.00
1,123,267.00, 1602 Exchange Acquisition 2,787,000.00
Funds
6,082,381.00, Equity Bridge Devel . Fees 1,154,372.00
Loan
2,168,000.00, Seller Acquisi- Guarantees & 435,152.00
tion Financing Reserves

$10,810,829.00
197,181.00, Deferred Developers
$10,810,829.00 Fees

*Account: 4000-485710-5750-645200-603051

BACKGROUND/EXPLANATION :

The proceeds of the CDBG-R loan will be used to support a portion
of the costs of the acquisition and rehabilitation of 72
affordable rental housing known as the “St. Stephen’s Court
Apartments Project”, located at 2401 St. Stephen’s Court.
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The St. Stephen’s Court Apartments (development) is an affordable
housing project of 72 rental units and consists of 42 one-bedroom
units, 24 two-bedroom units and 6 three-bedroom units.
Originally built in 1969, the initial financing came from the
U.S. Department of Housing and Urban Development”s Section 236
interest subsidy program for development of new multi-family
rental projects.

In order to keep the development as long-term affordable housing,
Episcopal Housing Corporation (EHC), a non-profit developer, has
obtained commitment from various funding sources that would allow
St. Stephen’s Court, LLC (borrower) to purchase and rehabilitate
all of the units of the Development. The EHC will create a
subsidiary to act as the sole general partner of the Borrower.

After rehabilitation, rents for the development generally will be
affordable to persons with incomes at or below 60% of the area
median income (AMI), adjusted for family size. The Development
will also provide deeper targeting by setting aside approximately
20 units to be affordable to households at or below 30% AMI and
approximately 15 units to be affordab